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Sunday,  
Oct 15 

Monday,  
Oct 16 
Defining 
Needs 
 

Tuesday,   
Oct 17 
Clarifying the 
Problems 

Wednesday, 
Oct 18 
Managing vs 
Leading 
 

Thursday,  
Oct 19 
Measuring 
Results 
 

Friday,  
Oct 20 
Bridging to 
Home 
 

8:30-9:00 
Workshop 
Orientation 

 
 
 
 9:00-9:45 

Defining 
Issues & 
Goals 
(present 
survey 
results) 
 

8:30-9:30 
Journal Club 1 
(Principle 
based 
Education) 

9:00-10:00 
Journal Club 
2 
(Leadership) 
 
 

8:30-9:30 
Journal Club 3 
(Outcomes/What 
makes good 
teaching?)  

8:30-9:30 
Journal Club 
4 
(Negotiating) 
 

 10:00-11:00 
Kolb 
Learning 
Style 
Inventory & 
Curriculum 
Design 

9:45-11:00 
Case: Leading 
a Task Force 
 

10:15-11:15 
Case: New 
Pathway 
 

9:45-10:45 
Rules in Use 
Toyota Systems 
Planning/Design 
of Educational 
Pathway 

9:45-11:00 
Principles to 
Guide Action: 
Reports on 
Plans 
 

 
 
 
 

11:15-12:15 
What is 
Curriculum? 
Principles/Go
als 
 

11:15-12:15 
Educational 
Research 

11:30-12:30 
Curriculum 
Implementati
on & Design 

11:00 – 12:00 
Managing the 
Curriculum 

11:15-12:00 
One Minute 
Papers 

 
 
 
 

12:15-1:30 
Lunch 

12:15– 1:30 
Lunch 

12:30-1:30 
Lunch  

12:00-1:00 
Lunch 

 
 
 
 
 

1:30-3:45 
Personal 
Career 
Anchors 
 

1:30-2:30 
Resources, 
Processes & 
Values 
 

1:30-2:30 
Comparing 
PBL & Large 
Group 
Teaching 

1:00-2:00 
Assessment 

 
 
 
 

4:00-5:00 
Action Plan 
Group 1 

2:45- 4:15 
Action Plan 
Group 2 
 

2:45-3:45 
Negotiation 
Part 1 
 

2:15-4:00 
Action Plan 
Group 3 
 

  3:45-5:00 
“Power” High 
Tea 

 PM: 
Meet with NUS 
faculty who will 
be co-facilitating 

Opening 
Dinner 
 

 5:00-6:00 
Negotiation 
Wrap Up 

Closing Dinner 

12:15-1:30 
Closing 
Lunch 

 


